SCAHD

Southern California Association
for Healthcare Development

Board Member Expectations and Responsibilities
As the highest leadership body of the organization and to satisfy its fiduciary duties, the board is responsible for
ensuring the continued success and growth of the organization. The elected individuals of the SCAHD board will
accept a personal commitment to serve and lead this association with professionalism, confidence, and ethics. Board
members are expected to be SCAHD and professional fundraising executive advocates by communicating the mission

and vision, to aspire to or maintaining an advanced professional credential, and by playing an essential role in
leadership development.

Be well-informed to convey our
mission, vision and strategies, policies, programs, strengths, and
needs.
Attend a minimum of four of the six board meetings annually.
Actively participate on a committee

and/or be willing to chair or co-chair
one committee.

Participate in strategic and organizational
planning.

Ensure strong fiduciary oversight and
financial management.

Fundraising and resource
development.

Enhance SCAHD’s public image.

Assessing own performance as the
governing body of SCAHD.

Identify strong candidates for the board
who will represent our profession effectively.

Make a personal leadership gift annually

Commit to the fee for annual D & O Insurance
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